
 



      1.0.Introduction 

Tissue Paper Is A Lightweight Paper Or,Light Crepe Paper. Tissue Can   

Be   Made   Both   From   Virgin   And Recycled Paper Pulp. Key 

Properties Are Strength, Absorbency, Basis Weight, Thickness, 

Brightness, Stretch, Appearance And Comfort. 

      1.1 Types Of Tissue Papers 

Toilet Paper, Wipes, Kitchen Towels, Handkerchiefs, Facial Tissue, 

House Hold Towels, Napkins. 

Tissue Papers Are Made Of- One Or Several Plies, Each Ply Of One 

Or Several Layers, Manufactured As Sheets Or Rolls, Folded Or 

Unfolded, Embossed Or Un Embossed With Or Without Lamination, 

Printed Or Unprinted. 

  1.3. Raw Material Specification: 

 

Sl No Products Specification 

1 Facial Tissue 12.5 To 13 & 14 GSM 

2 Toilet Tissue           14 To 22 GSM 

3 Napkin           15 To 24 GSM 

4 Towel Grade           19 To 42 GSM 

 

2.1. Manufacturing Method 

Tissue Paper Are Manufactured By Using Automatic Conversion 

Machine. Paper Rolls Are Obtained From The Paper Mill Feed Into The 

Machine To Get Required Sizes .The Standard Sizes Are 9X9, 

11x11and 12X12.And One Machine Only One Sizes May Be Possible 

To Manufacture/Convert. And Online Printing  Also  Be  Done By 

Using Flexo Printing Device. 



2.2. Flow Chart For The Manufacture Of Tissue Paper 
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3. Energy Conservation: 

General Precautions For Saving  Electricity  Are  Followed  By The Unit 

By Providing Energy Meter. These Products Are Low Energy 

Consumption. Thus Considerable Energy Could Be Saved During 

Manufacturing Activities. 

 

4. Electrical HP Details: 
 

Sl.No Name Of The Machine No: Of  M/S H.P 

Connected 

1 Automatic Tissue Paper Making 

Machine 

1 5 

Total H.P Connected 5 

 

5. Basis And Presumption Of The Project: 

i. The Process Of Manufacture Is On The Basis  Of  Double 

Shift Eight Hours Per Shift With Three Hundred Working 

Days In A Year. 

ii. To Achieve Full  Plant  Capacity  It  Requires  Three  Month 

Trial Production 

iii. Labor And Wages Mentioned In Profile Are As Per 

Prevailing Local Rates. 

iv. Interest Rate At 12.5% Considered In The Project 

v. However The Rate Of Interest May Be Varying While 

Implementing Project. 

vi. Working Capital Requirements Taken Only One Month 

Recurring Expenditure, However It May Be Taken Up To 3 

Month Recurring Expenditure 

vii. The Promoter Contribution Will Be 5% Of The Total Project 

Cost Applicable Under The PMEGP Schemes. (Special 

Category) 



6. Fixed Capital: 

6.1 Land & Building: Rented: 1,000.Sq.Ft 

6.2. Machinery And Equipment: Rs 

 

S.No Descriptions Nos Value 

1 Automatic Tissue Paper Converting 

Machine  

1 6,10,000 

2 Weighing Machine 1 12,000 

 Total  6,22,000 

 GET IN 18%  1,11,960 

 Total  7,33,960 

6.3. Total Plant & Machineries Rs. 7,33,960 

7. Recurring Expenditure (Per Month) 

7.1. Raw Material Per Month: Rs. 

 

S.N Description Qty     Rate    

Amount 

1 Tissue Paper Roll 
Including GST @  18 % 

3.50 MT 60,000/ 2,10,000 

2 Packing Materials:    

 A)Corrugated Boxes 150 Nos 60 / 9,000 

 B) P.P. Covers 50,000 Nos 0.20/ 10,000 

 Total 2,29,000 

7.2. Salaries & Wages Per Month: Rs. 

 

S.No Designation No Salary Amount 

1 Production Manager 1 15,000 15,000 

2 Skilled Worker 1 10,000 10,000 

3 Un Skilled Workers 1 7,500 7,500 

 Total 4  32,500 



7.3. Utilities Per Month: Rs. 

 

S.N Description Amount 

1 Power 5HP  2,238 Units@ Rs.6.80 Per Unit 15,218 

 Total 15,218 

 

7.4. Other Expenses Per Month: Rs. 

 

S.N Description Amount 

 1 Rent 10,000 

2 Postage And Stationery 1,000 

3 Repairs And Maintenance 2,000 

4 Traveling And Transportation 10,000 

5 Insurance 500 

 Total 23,500 

 

7.5  Recurring Expenditure Per Month:  

A + B + C + D = Rs: 3,00,218/- 

7.6. Recurring Expenditure Per Year: Rs.36,02,616/ 

7.6. Working Capital Requirements: 

 

Recurring Expenditure For One Month Rs . 3,00,218/ 

 

 

8.1 Total Project Cost             Rs. 

B. Plant & Machinery  7,33,960 

C. Working Capital  3,00,218 

Total 10,34,178 



8.2 Means Of Finance  

Total Project Cost  10,34,178 

Promoter Contribution 5 %(-)  51,709 

Total   9,82,469 

 

 

8.3. Cost Of Production Per Annum : Rs. 

 

S.N Description Amount 

1 Total Recurring Cost 36,02,616 

2 Interest On Total Investment @12..5 % 1,29,272 

3 Total Depreciation On Machinery @10 % 73,396 

TOTAL 38,05,284 

 

8.4. Turnover Per Annum: Total Production 42 MT 

One Year Production: 42 MT 

And Total 5.88 Pockets, Selling Price @ Rs. 7.40 / Per Pocket 

 

     Total Selling Value: Rs.43,51,200/. 

 

8.5. Profit Per Annum : Rs 

 

Turnover - Cost Of Production = 43,51,200 - 38,05,284 = 5,45,916 

 

8.6 % Of Profit On Sales = Profit/Annum X 100 

 

Turnover = 5,45,916 X 100  

43,51,200 

 

                                            =   12.54% 



 

 

 

 

8.7 Rate Of Return  =  Profit/Annum X 100 

             Total Capital Investment 

                  =  5,45,916 X 100 

                 10,34,178 

 

                            = 52.78 % 

 

 

8.8. Break Even Analysis 

Fixed Expenditure Per Annum : Rs 

 

A Total Deprecation 36,698 

B Interest On Investment 1,25,000 

C Insurance 2,400 

D 40%Of Salary 1,56,000 

E 40% Of Other Expenditure And 

Utilities Excluding Insurance 

1,83,446 

 Total 5,03,544 

 

2.Profit Per Annum = 5,45,916 

3.Break Even Point: 

Fixed Exp /Annum X 100 

------------------------------------------- 

Fixed Exp /Annum + Profit /Per Annum 

 

5,03,544 X100 = 47.98.% 

10,49,460 


