
 



1. INTRODUCTION 

    

    

   SOYA CHUNK 

 

In The World Of Health And Nutrition, Protein-Rich Foods Are Creating A Buzz 

Lately. Protein Stands Out To Be One Of The Most Important Nutrients That Must 

Be Included In Diet Daily. Dietary Protein Not Only Helps Build And Repair 

Muscles But Also Induces A Feeling Of Satiety, Which Facilitates Weight Loss By 

Keeping Uncontrolled Bingeing At Bay. Soya Chunk Is Replete With Protein 

Content. Made From Soybean, Soya Chunks Are Popularly Known As Vegetarian 

Meat For Its Meaty Taste And Fibrous Texture. Being Abundantly Dense In Protein, 

Soya Chunks Are Widely Used In Indian Household Kitchens As Part Of Curries 

And Snacks Items. 

Soy Is Full Of Polyunsaturated Fats, Proteins And Omega 3 Fatty Acids. 100 Grams 

Of Uncooked Soya Chunks Have 345 Calories With 52 Grams Of Protein, 0.5 Grams 

Total Fat, 33 Grams Carbohydrates And 13 Grams Dietary Fibre. They Are Also 

Rich In Calcium And Iron While Providing No Extra Sugar Or Sodium To The 

Body. Soya Chunks Are Also Popularly Known As Meal Maker Is A Textured Or 

Texturized Vegetable Protein Which Is Also Known As Textured Soy Protein Or 

Soya Meat Or A Nutritious Meat Extender Made From Defatted Soy Flour, A By-

Product Of Extracting Soybean Oil.



2. MARKET POTENTIAL: 

 

The Soya Chunks Market Is Segmented On The Basis Of Nature, Packaging, And 

Distribution Channel. On The Basis Of Nature Type, The Global Soya Chunks 

Market Can Be Segmented Into Organic Soya Chunks, And Conventional Soya 

Chunks. On The Basis Of Packaging, The Soya Chunks Market Is Segmented Into 

Carton Packaging, Cans And Pouches. The Mode Of Packaging Chosen Depends 

On The Region In Which The Product Is Offered. 

 

On The Basis Of The Distribution Channel, The Soya Chunks Market Is Segmented 

Into Direct And Indirect Sales. The Indirect Sales Segment Can Be Further 

Segmented Into Store-Based Retailing And Online Retailing. Store- Based Retailing 

Can Be Further Classified Into Modern Grocery Retailers And Traditional Grocery 

Retailers. Modern Grocery Retailers Can Be Further Sub- Segmented Into A 

Convenience Store, Mom And Pop Stores, Discount Stores, And Hypermarkets Or 

Supermarkets. The Traditional Grocery Retailers Can Be Further Sub-Segmented 

Into Food & Drink Specialty Stores, Independent Small Groceries, And Others. The 

Soya Chunks Are Easily Available In Local Markets, Which Provides An Ease To 

Consumers To Use The Benefits Offered By The Product. 

The Soya Nugget Market In India Is Growing At A Rate Of 25% To 30% Which 

Are Prompting Companies To Become More Active. The Global Textured Soy 

Protein Market To Exhibit A CAGR Of 7.9% During The Period 2019-2024. 

 

Soybean Meal Market Is Segmented On The Basis Of Process Of Production As 

Normal Soybean Meal, De-Hulled [Min 50% Protein] Hipro Soybean Meal, And DE 

Hulled [Min. 48% Protein] Hipro Soybean Meal, Defatted Soya Flour Toasted, And 

De-Fatted Soya Flakes Toasted Are Available In The Market.



3. PRODUCT DESCRIPTION 

 

3.1 PRODUCT BENEFITS & TYPES 

 

Soya Nuggets Are As Good As Original Meat. They Possess Similar 

Properties In Terms Protein Content. They Are Also Similar Chewy 

Characteristics On Soaking In Water. Also, They Are Free From Cholesterol, 

And Thus Heavily Used As Meat Substitutes. These Nuggets Can Be Used In 

Preparing Various Food Products In Households As Well As In Restaurants 

And Can Be Important Because Of Its High Nutritional Value. 

TYPES OF SOYA CHUNK 

 

Two Types Of Soya Chunks Are Available In Market. 

1. Normal Size Soya Chunks 

2. Mini Soya Chunks 

 

3.2 RAW MATERIAL 

 

Following Raw Materials Are Used As Basic Raw Material For Soya Chunk 

Manufacturing Unit: 

● Soya Flour 

● Water 

 

 

3.3 MANUFACTURING PROCESS 

 

Soya Chunk Manufacturing Process 

● Raw Material Is Procured From The Local Vendor 

● All Raw Materials Are Placed In The Inventory



● The Soy Flour Is Fed To The Flour Mixer With Water 

● Mixer Forms A Thick Slurry Of Soy Flour 

● This Slurry Is Fed To Soy Nugget Extruder 

● It’s A Cooking Extruder With Inbuilt Cutter At Die End 

● Soy Flour Slurry Is Then Cooked Within Barrel Of Extruder 

● Barrel Heater Provides Necessary Heat For The Process 

● Thick Cooked Soy Paste At This Point Is Extruded Through Die 

● A Cutter Quickly Cuts Extruded Soy Nuggets 

● Due To Cooking Water Vapors Generated Are At High Pressure 

● Thus After Extrusion These Vapors Escape To Surrounding 

● This Generates Texture Of Soy Nuggets 

● Soy Nuggets Are Then Simply Fed To A Dryer 

● The Dryer Further Removes The Moisture Present In Nuggets 

● These Dried Nuggets Are Then Checked For Quality 

● Soy Nuggets Are Then Packed & Sent For Sale. 

 

 

4. PROJECT COMPONENTS 

 

4.1 LAND 

Land Required 1500 Square Feet 

Approximate Rent For The Same Is Rs.20,000 – 30,000 Per Month. 

 

 

4.2 PLANT & MACHINERY 

Following Plant & Machinery Are Required For Soya Chunk Manufacturing Unit. 

 

● Starting Panel In All Motor. 

● Mixer (SS Body) 7.5 HP Motor Gear Box



● Extruder With 50 HP Motor Gear Box, Cutter, Peaces Diameter In (2 Pease 

Gol Badi) + (2 Pease Mini Chunks) 

● 2 Belt Conveyer With 1 HP Motor Gear Box. 

● 3 Stage Dryer With Motor Ms Belt Conveyer. 

● Two Screw Conveyor  With 2 HP Motor Gear Box 

● Two Belt Conveyor With 2 HP Motor 

● Heat Exchanger With Gear And Motor And Control Panel 

 

 

Particular Description Image 

Mixer Used For Mixing Of Soy 

Flour With Water 

 

 

 

Extruder It’s A Cooking Extruder     

With Inbuilt Cutter At 

Die End. 

 

 

 

 

 



 

  Screw    

Conveyor 

  

 

 

Note: Total Cost Of The Plant & Machinery Is Rs.15, 50, 000 Excluding GST And 

Other Transportation Cost. 

 

 

4.3 MISC. ASSETS 

 

S.N. Item Description Rate 

1 Electricity Fittings & Equipment’s 1,00,000 

2 Furniture And Equipment’s 50,000 

 

4.4 POWER REQUIREMENT 

The Borrower Shall Require Power Load Of 50 HP Which Shall Be Applied With 

Power Corporation. However, For Standby Power Arrangement The Borrower Shall 

Also Purchase DG Set. 

 

4.5 MANPOWER REQUIREMENT 

7-8 Manpower Are Required For The Soya Chunk Manufacturing Unit. 

Includes: 

2 Skilled Labour 

2-3 Unskilled Labour 

2 Helper & 1 Supervisor 

 

 



5. FINANCIALS 

 

 

 

5.1 COST OF PROJECT 

 

 

                                  COST OF PROJECT     (In Lacs) 

  PARTICULARS AMOUNT Own Contribution Bank   Finance 

  Land & Building  25.00% 75.00% 

Owned /Rented 

  Plant & Machinery 15.50 3.88 11.63 

Furniture & Fixtures And   

Other Assets 

1.50 0.38 1.13 

  Working Capital 10.00 2.50 7.50 

  Total 27.00 6.75 20.25 

 

5.2 MEANS OF FINANCE 

 

 

PARTICULARS AMOUNT 

 Own Contribution 6.75 

 Bank Loan 12.75 

 Working Capital Limit 7.50 

 Total 27.00 

 

 

 

 

 

 

 



5.3 PROJECTED BALANCE SHEET 

 

 PROJECTED BALANCE SHEET (In Lacs) 

PARTICULARS 1st Year 2nd Year 3rd Year 4th Year 5th Year 

 Liabilities      

Capital 

Opening Balance  7.15 9.79 12.79 16.46 

Add:- Own Capital 6.75     

Add:- Retained Profit 2.65 5.54 7.50 10.67 13.32 

Less:- Drawings 2.25 2.90 4.50 7.00 9.50 

Closing Balance 7.15 9.79 12.79 16.46 20.28 

Term Loan 11.33 8.50 5.67 2.83 - 

Working Capital 

Limit 

7.50 7.50 7.50 7.50 7.50 

Sundry Creditors 2.96 3.43 3.94 4.47 5.04 

Provisions & Other 

Liab 

0.30 0.38 0.45 0.54 0.65 

TOTAL : 29.25 29.60 30.34 31.81 33.47 

 Assets      

Fixed Assets ( Gross) 17.00 17.00 17.00 17.00 17.00 

Gross Dep. 2.48 4.59 6.39 7.92 9.24 

Net Fixed Assets 14.53 12.41 10.61 9.08 7.76 

Current Assets      

Sundry Debtors 3.80 4.64 5.35 6.11 6.92 

Stock In Hand 9.67 11.20 12.80 14.51 16.33 

Cash And Bank 1.26    1.34 1.57 2.11 2.45 

TOTAL : 29.25 29.60 30.34 31.81 33.47 



5.4 PROJECTED CASH FLOW 

 

PROJECTED CASH FLOW STATEMENT (In Lacs) 

PARTICULARS 1st Year 2nd Year 3rd Year 4th Year 5th Year 

 SOURCES OF FUND      

Own Margin 6.75 
    

Net Profit 2.65 5.60 7.80 10.99 14.08 

Depriciation & Exp. 

W/Off 

2.48 2.11 1.80 1.54 1.31 

Increase In Cash Credit 7.50 - - - - 

Increase In Term Loan 12.75 - - - - 

Increase In Creditors 2.96 0.47 0.50 0.54 0.57 

Increase In Provisions & 

Oth Lib 

0.30 0.08 0.08 0.09 0.11 

TOTAL : 35.39    8.26    10.18    13.15 16.07 

APPLICATION OF FUND 

Increase In Fixed Assets 17.00     

Increase In Stock 9.67 1.53 1.60 1.71 1.82 

Increase In Debtors 3.80 0.84 0.71 0.76 0.81 

Repayment Of Term Loan 1.42 2.83 2.83 2.83 2.83 

Drawings 2.25 2.90 4.50 7.00 9.50 

Taxation - 0.06 0.31 0.32 0.76 

TOTAL : 34.13    8.17     9.95  12.62 15.72 

 Opening Cash& Bank Balance 1.2           1.26              1.34            1.57             2,11 

 Add : Surplus                              6            0.09              0.23            0.53             0.34 

 Closing Cash & Bank Balance 1.26         1.34              1.57            2.11             2.45 



5.5 PROJECTED PROFITABILITY 

 

PROJECTED PROFITABILITY STATEMENT   (In Lacs) 

PARTICULARS 1st Year 2nd Year 3rd Year 4th Year 5th Year 

Capacity Utilization % 50% 55% 60% 65% 70% 

SALES 

Gross Sale 

Soya Chunk 114.00 139.28 160.61 183.37 207.58 

Total 114.00 139.28 160.61 183.37 207.58 

COST OF SALES      

Raw Material Consumed 88.80 102.96 118.08 134.16 151.20 

Electricity Expenses 4.56 5.24 6.03 6.94 7.98 

Depreciation 2.48 2.11 1.80 1.54 1.31 

Wages & Labour 5.28 5.81 6.39 7.03 7.73 

Repair & Maintenance 3.42 4.87 5.62 6.42 7.27 

Cost Of Production 104.54 121.00 137.92 156.08 175.48 

Add: Opening Stock 

/WIP 

- 5.23 6.05 6.90 7.80 

Less: Closing Stock 

/WIP 

5.23 6.05 6.90 7.80 8.77 

Cost Of Sales 99.31 120.18 137.08 155.17 174.51 

GROSS PROFIT 14.69 19.11 23.53 28.20 33.06 

Salary To Staff 3.48 3.83 4.21 4.63 5.10 

Interest On Term Loan 1.25    1.10    0.79   0.48  0.17 

Interest On Working 

Capital 

0.83    0.83    0.83   0.83  0.83 



 

Rent 4.20 4.62 5.08 5.59 6.15 

Selling & Adm Exp 2.28 3.13 4.82 5.68 6.75 

TOTAL        12.04   13.51   15.73    17.21   18.98 

NET PROFIT 2.65 5.60 7.80 10.99 14.08 

Taxation  0.06 0.31 0.32 0.76 

PROFIT (After Tax) 2.65 5.54 7.50 10.67 13.32 

 

5.6 PRODUCTION AND YIELD 

 

COMPUTATION OF PRODUCTION OF SOYA CHUNK 

Items To Be Manufactured 

Soya Chunk 

 Machine Production Capacity Per Hour 200 KG 

 Working Hours In A Day 8  

 Production Per Day 1,600 KG 

 No Of Working Days In Month 25  

 No Of Working Days In A Year 300  

 Machine Capacity Per Annum 480,000 KG 

 

 

Production Of Soya Chunk 

Production Capacity KG 

1st Year 50% 240,000 

2nd Year 55% 264,000 

3rd Year 60% 288,000 

4th Year 65% 312,000 

5th Year 70% 336,000 



 

Raw Material Cost 

Year Capacity Utilization Rate (Per KG) Amount (Rs. In Lacs) 

 1st Year 50% 37.00 88.80 

 2nd Year 55% 39.00 102.96 

 3rd Year 60% 41.00 118.08 

 4th Year 65% 43.00 134.16 

 5th Year 70% 45.00 151.20 

 

5.7 Sales Revenue 

 

COMPUTATION OF SALE 

 Particulars 1st Year 2nd Year 3rd Year 4th Year 5th Year 

 Op Stock - 12,000 13,200 14,400 15,600 

 Production 240,000 264,000 288,000 312,000 336,000 

Less : Closing Stock 12,000 13,200 14,400 15,600 16,800 

Net Sale 228,000 262,800 286,800 310,800 334,800 

Sale Price Per KG 50.00 53.00 56.00 59.00 62.00 

Sales (In Lacs) 114.00 139.28 160.61 183.37 207.58 



5.8 WORKING CAPITAL ASSESSMENT 

 

 

COMPUTATION OF CLOSING STOCK & WORKING CAPITAL 

( In Lacs ) 

PARTICULARS 1st Year 2nd Year 3rd Year 4th Year 5th Year 

 Finished Goods 5.23 6.05 6.90 7.80 8.77 

 Raw Material 4.44 5.15 5.90 6.71 7.56 

Closing Stock 9.67 11.20 12.80 14.51 16.33 

 

 

 

COMPUTATION OF WORKING CAPITAL 

REQUIREMENT 

TRADITIONAL METHOD   (In Lacs) 

Particulars Amount Own Margin Bank Finance 

Finished Goods & Raw Material 9.67   

Less : Creditors 2.96   

Paid Stock 6.71 25% 1.68 75% 5.03 

Sundry Debtors 3.80 25% 0.95 75% 2.85 

 10.51 2.63 7.88 

WORKING CAPITAL LIMIT DEMAND ( From Bank)                              7.50 



5.9 POWER, SALARY & WAGES CALCULATION 

 

Utility Charges (Per Month) 

Particulars Value Description 

Power Connection Required             38 KWH 

 Consumption Per Day 304 Units 

 Consumption Per Month 7,600 Units 

Rate Per Unit             10 Rs. 

Power Bill Per Month 76,000 Rs. 

 

 

BREAK UP OF LABOUR CHARGES 

Particulars Wages (Rs. Per Month)     No Of 

Employees 

     Total 

Salary 

 Skilled (In Thousand  

Rupees) 

13,000 2 26,000 

 Unskilled (In 

Thousand  Rupees) 

9,000 2 18,000 

Total Salary Per Month                                                                              44,000 

Total Annual Labour Charges   (In Lacs)                                                  5.28 

 

 

 BREAK UP OF Staff Salary CHARGES 

Particulars Salary (Rs. Per Month) No Of   

Employees 

Total 

Salary 

 Helper 7,000 2 14,000 

 Supervisor 15,000 1 15,000 

 Total Salary Per Month                                                                             29,000 

Total Annual Staff Charges      (In Lacs)                                                   3.48 



5.10 DEPRECIATION 

 

COMPUTATION OF DEPRECIATION (In Lacs) 

Description          Plant & Machinery Furniture TOTAL 

Rate Of Depreciation 15.00%    10.00%  

Opening Balance - - - 

Addition 15.50 1.50 17.00 

Total 15.50 1.50 17.00 

Less : Depreciation 2.33 0.15 2.48 

WDV At End Of Year 13.18 1.35 14.53 

Additions During The Year - - - 

Total 13.18 1.35 14.53 

Less : Depreciation 1.98 0.14 2.11 

WDV At End Of Year 11.20 1.22 12.41 

Additions During The Year - - - 

Total 11.20 1.22 12.41 

Less : Depreciation 1.68 0.12 1.80 

WDV At End Of Year 9.52 1.09 10.61 

Additions During The Year - - - 

Total 9.52 1.09 10.61 

Less : Depreciation 1.43 0.11 1.54 

WDV At End Of Year 8.09 0.98 9.08 

Additions During The Year - - - 

Total 8.09 0.98 9.08 

Less : Depreciation 1.21 0.10       1.31 

WDV At End Of Year 6.88    0.89       7.76 

 

 



5.11 Repayment Schedule 

 

REPAYMENT SCHEDULE OF TERM LOAN 

      Interest 11.00% 

 

Year 

 

   Particulars 

 

Amount 

 

Addition 

 

  Total 

 

Interest 

 

Repayment 

Closing 

Balance 

Ist Opening Balance 

 1st Month -      12.75 12.75 - - 12.75 

 2nd Month 12.75 - 12.75 0.12 - 12.75 

 3rd Month 12.75 - 12.75 0.12 - 12.75 

 4th Month 12.75 - 12.75 0.12  12.75 

 5th Month 12.75 - 12.75 0.12  12.75 

 6th Month 12.75 - 12.75 0.12  12.75 

 7th Month 12.75 - 12.75 0.12 0.24 12.51 

 8th Month 12.51 - 12.51 0.11 0.24 12.28 

 9th Month 12.28 - 12.28 0.11 0.24 12.04 

 10th Month 12.04 - 12.04 0.11 0.24 11.81 

 11th Month 11.81 - 11.81 0.11 0.24 11.57 

 12th Month 11.57 - 11.57 0.11 0.24 11.33 

     1.25 1.42  

2nd Opening Balance 

 1st Month 11.33 - 11.33 0.10 0.24 11.10 

 2nd Month 11.10 - 11.10 0.10 0.24 10.86 

 3rd Month 10.86 - 10.86 0.10 0.24 10.63 

 4th Month 10.63 - 10.63 0.10 0.24 10.39 

 5th Month 10.39 - 10.39 0.10 0.24 10.15 

 6th Month 10.15 - 10.15 0.09 0.24 9.92 

 7th Month 9.92 - 9.92 0.09 0.24 9.68 

 8th Month 9.68 - 9.68 0.09 0.24 9.44 

 9th Month 9.44 - 9.44 0.09 0.24 9.21 

 10th Month 9.21 - 9.21 0.08 0.24 8.97 

 11th Month 8.97 - 8.97 0.08 0.24 8.74 

 12th Month 8.74 - 8.74 0.08 0.24 8.50 

     1.10 2.83  

3rd Opening Balance 

 1st Month 8.50 - 8.50 0.08 0.24 8.26 

 2nd Month 8.26 - 8.26 0.08 0.24 8.03 

 3rd Month      8.03 - 8.03 0.07 0.24 7.79 



 4th Month 7.79 - 7.79 0.07 0.24 7.56 

 5th Month 7.56 - 7.56 0.07 0.24 7.32 

 6th Month 7.32 - 7.32 0.07 0.24 7.08 

 7th Month 7.08 - 7.08 0.06 0.24 6.85 

 8th Month 6.85 - 6.85 0.06 0.24 6.61 

 

  9th Month 6.61 - 6.61  0.06   0.24 6.38 

  10th Month 6.38 - 6.38  0.06   0.24 6.14 

  11th Month 6.14 - 6.14  0.06   0.24 5.90 

  12th Month 5.90 - 5.90  0.05   0.24 5.67 

      0.79   2.83  

4th                                                            Opening Balance 

  1st Month 5.67 - 5.67   0.05 0.24 5.43 

  2nd Month 5.43 - 5.43   0.05 0.24 5.19 

  3rd Month 5.19 - 5.19   0.05 0.24 4.96 

  4th Month 4.96 - 4.96   0.05 0.24 4.72 

   5th Month 4.72 - 4.72   0.04 0.24 4.49 

   6th Month 4.49 - 4.49   0.04 0.24 4.25 

  7th Month 4.25 - 4.25   0.04 0.24 4.01 

  8th Month 4.01 - 4.01   0.04 0.24 3.78 

  9th Month 3.78 - 3.78   0.03 0.24 3.54 

  10th Month 3.54 - 3.54   0.03 0.24 3.31 

  11th Month 3.31 - 3.31   0.03 0.24 3.07 

  12th Month               3.07       -   3.07   0.03    0.24      2.83 

       0.48    2.83  

5th                                                            Opening Balance 

  1st Month 2.83 - 2.83 0.03 0.24 2.60 

  2nd Month  - 2.60 0.02 0.24 2.36 

  3rd Month 2.36 - 2.36 0.02 0.24 2.13 

  4th Month 2.13 - 2.13 0.02 0.24 1.89 

  5th Month 1.89 - 1.89 0.02 0.24 1.65 

  6th Month 1.65 - 1.65 0.02 0.24 1.42 

  7th Month 1.42 - 1.42 0.01 0.24 1.18 

  8th Month 1.18 - 1.18 0.01 0.24 0.94 

  9th Month 0.94 - 0.94 0.01 0.24 0.71 

  10th Month  - 0.71 0.01 0.24 0.47 

  11th Month 0.47 - 0.47 0.00 0.24 0.24 

  12th Month 0.24 - 0.24 0.00 0.24 - 

     0.17 2.83  



   DOOR TO DOOR                                    60 MONTHS 

MORATORIUM  PERIOD                      6 MONTHS 

REPAYMENT  PERIOD                        54 MONTHS 

 

5.12 Financial Indicators 

 

FINANCIAL INDICATORS 

PARTICULARS 1st Year 2nd Year 3rd Year 4th Year 5th Year 

TURNOVER 114.00 139.28 160.61 183.37 207.58 

GROSS PROFIT 14.69 19.11 23.53 28.20 33.06 

G.P. RATIO 12.89%  13.72%  14.65%  15.38%  15.93% 

NET PROFIT 2.65 5.60 7.80 10.99 14.08 

N.P. RATIO 2.33%  4.02%  4.86%  5.99%  6.78% 

CURRENT ASSETS 14.72 17.18 19.73 22.73 25.70 

CURRENT LIABILITIES 10.76 11.31 11.89 12.51 13.19 

CURRENT RATIO 1.37 1.52 1.66 1.82 1.95 

TERM LOAN 11.33 8.50 5.67 2.83 - 

TOTAL NET WORTH 7.15 9.79 12.79 16.46 20.28 

DEBT/EQUITY 1.58 0.87 0.44 0.17 - 

TOTAL NET WORTH 7.15 9.79 12.79 16.46 20.28 

TOTAL OUTSIDE LIABILITIES 22.09 19.81 17.55 15.35 13.19 

TOL/TNW 3.09 2.02 1.37 0.93 0.65 

PBDIT 7.21 9.64 11.22 13.83 16.38 

INTEREST 2.08 1.93 1.62 1.31 0.99 

INTEREST COVERAGE 

RATIO 

3.47 5.00 6.94 10.60 16.49 

WDV 14.53 12.41 0.61 9.08 7.76 

TERM LOAN 11.33 8.50 5.67 2.83 - 

FACR 1.28 1.46 1.87 3.20 - 

 

 

 

 

 

 



5.13 DSCR 

 

 

CALCULATION OF D.S.C.R 

 PARTICULARS 1st Year 2nd Year 3rd Year 4th Year 5th Year 

 CASH ACCRUALS 5.13 7.65 9.30 12.21 14.63 

 Interest On Term Loan 1.25 1.10 0.79 0.48 0.17 

 Total 6.38 8.75 10.09 12.69 14.80 

REPAYMENT 

 Instalment Of Term Loan 1.42 2.83 2.83 2.83 2.83 

 Interest On Term Loan 1.25 1.10 0.79 0.48 0.17 

 Total 2.67 3.94 3.63 3.31 3.00 

 DEBT SERVICE     

COVERAGE RATIO 

2.39 2.22 2.78 3.83 4.93 

 AVERAGE D.S.C.R.                        3.23 

 

5.1 Break Even Point Analysis 

 

BREAK EVEN POINT ANALYSIS 

Year      

Net Sales & Other Income 114.00 139.28 160.61 183.37 207.58 

 Less : Op. WIP Goods - 5.23 6.05 6.90 7.80 

 Add : Cl. WIP Goods 5.23 6.05 6.90 7.80 8.77 

 Total Sales 119.23 140.11 161.45 184.28 208.55 

Variable & Semi Variable Exp. 

Raw Material Consumed 88.80 102.96 118.08 134.16 151.20 

Electricity Exp/Coal Consumption  

At 85% 

3.88 4.46 5.13 5.89 6.78 

Wages & Salary At 60% 5.26 5.78 6.36 7.00 7.70 

Selling & Adminstrative Expenses 

80% 

1.82 2.51 3.85 4.55 5.40 

Interest On Working Capital 0.825 0.825 0.825 0.825 0.825 

Repair & Maintenance 3.42 4.87 5.62 6.42 7.27 

      V      IV      III       II     I



Total Variable & Semi Variable  

Exp 

104.00 121.41 139.87 158.84 179.16 

Contribution 15.23 18.70 21.59 25.44 29.38 

Fixed & Semi Fixed Expenses 

Electricity Exp/Coal Consumption 

 At 15% 

0.68 0.79 0.90 1.04 1.20 

Wages & Salary At 40% 3.50 3.85 4.24 4.66 5.13 

Interest On Term Loan 1.25 1.10 0.79 0.48 0.17 

Depreciation 2.48 2.11 1.80 1.54 1.31 

 

 Selling & Adminstrative Expenses  

20% 

0.46 0.63 0.96 1.14 1.35 

 Rent 4.20 4.62 5.08 5.59 6.15 

 Total Fixed Expenses 12.57 13.10 13.78 14.45 15.31 

Capacity Utilization 50% 55% 60% 65% 70% 

 OPERATING PROFIT 2.65 5.60 7.80 10.99 14.08 

 BREAK EVEN POINT 41% 39% 38% 37% 36% 

 BREAK EVEN SALES 98.45 98.17 103.09 104.67 108.63 

 

6. LICENSE & APPROVALS 

 

● Obtain The GST Registration. 

● Additionally, Obtain The Udyog Aadhar Registration Number. 

● Fire/Pollution License As Required. 

● FSSAI License. 

● Factory License 

● Choice Of A Brand Name Of The Product And Secure The Name With 

Trademark If Requir



 

Implementation Schedule 

 

S.N. Activity Time Required 

(In Months) 

1 Acquisition Of Premises 1-2 

2 Procurement & Installation Of Plant & Machinery 1-2 

3 Arrangement Of Finance 1-2 

4 Requirement Of Required Manpower 1 

Total Time Required (Some Activities Shall Run 

Concurrently) 

5-6 Months 

 

7. ASSUMPTIONS 

 

1. Production Capacity Of Soya Chunk Is 1600 Kgs Per Day. First Year, 

Capacity Has Been Taken @ 50%. 

2. Working Shift Of 8 Hours Per Day Has Been Considered. 

3. Raw Material Stock Is For 15 Days And Finished Goods Closing Stock 

Has Been Taken For 15 Days. 

4. Credit Period To Sundry Debtors Has Been Given For 10 Days. 

5. Credit Period By The Sundry Creditors Has Been Provided For 10 Days. 

6. Depreciation And Income Tax Has Been Taken As Per The Income 

Tax Act, 1961. 

7. Interest On Working Capital Loan And Term Loan Has Been Taken At 11%. 

8. Salary And Wages Rates Are Taken As Per The Current Market Scenario. 

9. Power Consumption Has Been Taken At 38-40 KW. 

10. Selling Prices & Raw Material Costing Has Been Increased By 5% & 5% 




